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Agency Name:     Fiscal Year 2013-14
Accountability Report

Agency Code:     R36 Section: 081
Program Template

General Other Federal TOTAL General Other Federal TOTAL

I. Administration

This function provides support to agency 
programs including executive leadership, 
legal services, information services, 
legislative liaison, human resource 
management, procurement, accounting, mail 
services, public information, records 
management and courier services.

 $                        -    $         5,105,265  $                        -    $         5,105,265  $                        -    $         5,049,637  $                        -    $         5,049,637 
1.2.2; 1.3.1; 1.3.2; 3.1.3; 
3.2.1; 3.2.2; 3.2.3; 3.2.4; 
3.3.1; 3.3.2.

II.A. OSHA Voluntary Programs
SC OSHA Voluntary Program trains employers 
in workplace safety.

 $            182,542  $               91,002  $            992,993  $         1,266,537  $            222,685  $               75,624  $            969,269  $         1,267,578 

1.2.2; 1.3.1; 1.3.2; 2.2.1; 
2.2.2; 2.2.3; 3.1.3; 3.2.1; 
3.2.2; 3.2.3; 3.2.4; 3.3.1; 
3.3.2.

II.B. Occupational Safety & Health
SC OSHA Compliance Program enforces 
workplace safety and health regulations.

 $         1,115,989  $            479,946  $         1,689,535  $         3,285,470  $         1,088,804  $            356,506  $         1,534,791  $         2,980,101 

1.2.2; 1.3.1; 1.3.2; 2.2.1; 
2.2.2; 2.2.3; 3.1.3; 3.2.1; 
3.2.2; 3.2.3; 3.2.4; 3.3.1; 
3.3.2.

II.C. Fire Academy

The State Fire Academy provides statewide 
training for fire service personnel; paid, 
volunteer, airport air crash rescue firefighter, 
industrial brigade and other emergency 
response personnel.

 $                        -    $         6,479,362  $               26,000  $         6,505,362  $                        -    $         6,685,926  $               83,942  $         6,769,868 
1.1.1; 1.2.2; 1.3.1; 1.3.2; 
2.3.1; 3.1.3; 3.2.1; 3.2.2; 
3.2.3; 3.2.4; 3.3.1; 3.3.2.

II.D. State Fire Marshal
The Office of the State Fire Marshal has the 
broad responsibility to ensure fire and life 
safety for the people of SC.

 $                        -    $         2,308,710  $               69,923  $         2,378,633  $                        -    $         2,481,744  $                        -    $         2,481,744 
1.2.2; 1.3.1; 1.3.2; 2.3.1; 
3.1.3; 3.2.1; 3.2.2; 3.2.3; 
3.2.4; 3.3.1; 3.3.2.

II.E. Elevators & Amusement Rides

The Elevator Inspection program protects the 
people of the state from damage to life or 
health caused by unsafe conditions in 
elevators and other types of conveyances.

 $                        -    $            471,620  $                        -    $            471,620  $                        -    $            465,114  $                        -    $            465,114 
1.2.2; 1.3.1; 1.3.2; 1.3.3; 
2.1.3; 3.1.3; 3.2.1; 3.2.2; 
3.2.3; 3.2.4; 3.3.1; 3.3.2.

II.F. Prof & Occupational Licensing

This program licenses 41 Boards that regulate 
professions to make sure that a minimal level 
of skill is met to support public health and 
safety.

 $                        -    $       12,932,201  $                        -    $       12,932,201  $                        -    $       12,811,225  $                        -    $       12,811,225 

1.1.2; 1.1.3; 1.2.1; 1.2.2; 
1.3.1; 1.3.2; 1.4.1; 1.4.2; 
3.1.1; 3.1.2; 3.1.3; 3.2.1; 
3.2.2; 3.2.3; 3.2.4; 3.3.1; 
3.3.2; 4.1.1; 4.1.2; 4.1.3; 
4.2.1; 4.2.2.

II.G. Labor Services
This office investigates industrial disputes, 
strikes, lockouts and their causes and tries to 
help the two sides reach an agreement.

 $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -   
1.2.2; 1.3.1; 1.3.2; 2.1.1; 
2.1.2; 3.1.3; 3.2.1; 3.2.2; 
3.2.3; 3.2.4; 3.3.1; 3.3.2.

II.H. Building Codes

This program licenses building professionals 
and regulates to ensure that a minimal level 
of skill is met to support public health and 
safety.

 $                        -    $            662,696  $                        -    $            662,696  $                        -    $            710,230  $                        -    $            710,230 

1.1.2; ; 1.2.1; 1.2.2; 1.3.1; 
1.3.2; 1.4.1; 1.4.2; 3.1.1; 
3.1.2; 3.1.3; 3.2.1; 3.2.2; 
3.2.3; 3.2.4; 3.3.1; 3.3.2; 
4.1.1; 4.1.2; 4.1.3; 4.2.1; 
4.2.2.

Associated Objective(s)

SC Dept of Labor, Licensing & Regulation

FY 2012-13 Expenditures FY 2013-14 ExpendituresProgram/Title Purpose
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Fiscal Year 2013-14
Accountability Report

Section: 081
Strategic Planning Template

Goal Strat Object
G 1
S 1.1
O 1.1.1
O 1.1.2
O 1.1.3
S 1.2
O 1.2.1 
O 1.2.2
S 1.3
O 1.3.1
O 1.3.2
O 1.3.3
S 1.4
O 1.4.1
O 1.4.2
G 2
S 2.1
O 2.1.1
O 2.1.2
O 2.1.3
S 2.2
O 2.2.1
O 2.2.2
O 2.2.3
S 2.3
O 2.3.1
G 3
S 3.1
O 3.1.1
O 3.1.2

              Reassign roles of temporary employees to ensure use of minimum necessary to conduct work of the agency.

       Provide educational, technical assistance to businesses on providing health and safety programs for employees.

       Offer educational opportunities for businesses to train on state immigration law and other labor programs.
              Partner with U.S. Citizenship and Immigration Services to provide employer training on use of E-verify system.
              Participate in Dep't of Revenue and Sec. of State seminars for new business owners on immigration, labor topics.
              Offer training on best practices for ride attendants at state fairs.

              Create quarterly eblast apprising board members of agency news and changes in law.

       Optimize use of technological resources to reduce costs.
              Replace aging desktop computers with virtual desktops.

Agency Name:

Agency Code:

Description

Provide cost effective services to customers and promote efficient and streamlined operational management.

Department of Labor, Licensing and Regulation

       Evaluate and analyze board structure in areas of staffing, program and workflow.
              Restructure board administrator assignments based on numbers of licensees in program area.

       Use technology to simplify processes for customers.

R36

Item #Type

              Increase by 25% the use of the online portal for firefighter training.
              Achieve 100% availability of initial applications online.
              Permit medical supervision to be changed online.

              Replace desktop printing with network printing.

              Reduce incidents of fire-related deaths through outreach to schools and businesses.

              Offer consultation services for free health and safety inspections for OSHA compliance.
              Participate in conferences and meetings to educate business regarding OSHA compliance and services.
              Partner with the Dep't of Commerce to market consultation services to businesses seeking to open in state.
       Offer fire suppression and risk reduction training to businesses and educate the public on same.

Promote a regulatory climate that ensures the health and safety of the public but allows businesses to thrive.

              Create online training videos for new and existing board members addressing topics related to board service.

              Implement electronic inspections for amusement rides program.
       Enhance trust and communication with boards and commissions administered by agency.

Ensure employees perform at high level, offer solutions to problems, and are good stewards of public resources.
       Educate and train employees on core job functions.
              Achieve 100% compliance rate for customer service training for all board employees.
              Develop training matrix for investigators, board staff, and disciplinary staff.
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Fiscal Year 2013-14
Accountability Report

Section: 081
Strategic Planning Template

Goal Strat Object

Agency Name:

Agency Code:

Description

Department of Labor, Licensing and Regulation

R36

Item #Type

O 3.1.3
S 3.2
O 3.2.1
O 3.2.2
O 3.2.3
O 3.2.4
S 3.3
O 3.3.1
O 3.3.2
G 4
S 4.1
O 4.1.1
O 4.1.2
O 4.1.3
S 4.2
O 4.2.1
O 4.2.2

              Achieve 100% compliance rate for budget and procurement training for supervisors.
       Attract, develop and retain qualified employees through training and communication.
              Develop successful management training curriculum and offer monthly classes to supervisors.
              Develop career paths for upward mobility.
              Start an agency mentoring program pairing new supervisors with senior supervisors.
              Hold monthly meetings between Director and employees to improve communication and morale.
       Stimulate innovation by offering tangible incentives and using innovation to recognize and promote.
              Form an innovation committee to develop policies and procedures to promote innovation in the agency.

       Ensure that allegations of misconduct by licensees are timely investigated and complaints are timely resolved.
              Seek to reduce cycle times for investigations and disciplinary process. Monitor compliance with current cycle times.
              Develop an agency task force to recommend ways to reduce length of the investigation, disciplinary process.

              Develop a  bonus system for innovations that are implemented.
Protect citizens by ensuring they are served by high quality professionals through licensing and compliance.
       Create a safe regulatory environment by ensuring individuals who meet required education and skills are quickly licensed.
              Improve licensure turnaround time.
              Offer online applications and permit certain statutory requirements to be fulfilled electronically.
              Submit report to the Governor and the General Assembly on necessity of regulating each profession.



Page 1 of 2

Agency Name:     

Agency Code:     R36 Section: 081

Item Performance Measure Last Value Current Value Target Value Time Applicable Data Source and Availability Reporting Freq. Calculation Method Associated Objective(s)

1
Increase use of online portal for Fire 
Departments to enroll firefighters for 
training.

10,000 12,500 July 1 - June 30 Agency software; updated daily Annually
Calculated by counting individuals 
enrolling via Fire Portal. 

1.1.1

2
Increase availablity of online applications for 
initial licensure.

29% 100% July 1 - June 30 Agency software; updated daily Annually
Calculated by counting individuals 
submitting applications online.

1.1.2

3
Increase percent of applicants using online 
medical supervision portal.

0 33% July 1 - June 30 Agency software; updated daily Annually
Calculated by counting individuals 
submitting applications online.

1.1.3

4
Restructure board administrator 
assignments based on number of licensees 
per board.

0 Completion of task July 1 - June 30
Agency director; available upon 
completion

one time - June 
30, 2015

N/A 1.2.1

5
Increase number of traditional computers 
replaced by virutal desktops.

15 100 July 1 - June 30
Information tracked by agency's 
Office of Information Services; 
available daily

Annually
Calculated by counting computers 
replaced with virtual desktops.

1.3.1

6
Increase number of network printing 
stations created.

33 50 July 1 - June 30
Information tracked by agency's 
Office of Information Services; 
available daily

Annually
Calculated by counting number of 
network printing stations added and 
local printers replaced.

1.3.2

7
Increase number of electronic inspections 
performed.

0 50% July 1 - June 30 Agency software; updated daily annually
Calculated by counting number of 
electronic inspections performed.

1.3.3

8 Create Board member training video 0 Completion of task July 1 - June 30 Agency director
one time - June 
30, 2015

N/A 1.4.1

9 Create Board member newsletter/eblast 0 Completion of task July 1 - June 30 Agency director
one time - June 
30, 2015

N/A 1.4.2

10 Increase e-verify compliance rate. 91% 93% July 1 - June 30 Agency software; updated daily Annually
The Office of Immigration tracks 
information.

2.1.1, 2.1.2

11
Decrease number of amusement ride 
accidents.

1 occurence 0 occurrences July 1 - June 30
Information tracked by agency's 
Office of Elevators and 
Amusement Rides

Annually
The Office of Elevators and 
Amusement rides tracks information.

2.1.3

12
Maintain number of establishments visited 
for consultations.

877 870-877 July 1 - June 30 OSHA program; updated daily Annually OSHA tracks information. 2.2.1

13
Maintain number of conferences, seminars 
and meetings attended.

38 38-40 July 1 - June 30 OSHA program; updated daily Annually OSHA tracks information. 2.3.1

15 Reduce the number of fire deaths. 2013: 71
Preliminary figure 

54
Fewer than 

previous year
Calendar year

Fire and Life Safety; updated 
daily

Annually
Fire and Life Safety tracks 
information.

2.3.2

Fiscal Year 2013-14
Accountability Report

Performance Measurement Template

Department of Labor, Licensing and Regulation
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Agency Name:     

Agency Code:     R36 Section: 081

Item Performance Measure Last Value Current Value Target Value Time Applicable Data Source and Availability Reporting Freq. Calculation Method Associated Objective(s)

Fiscal Year 2013-14
Accountability Report

Performance Measurement Template

Department of Labor, Licensing and Regulation

16
Increase compliance with customer service 
training for board staff.

N/A 100% July 1 - June 30 Agency software; updated daily Annually
The Office of Human Resources 
tracks training completion.

3.1.1

17
Develop training matrix for investigators, 
board services and disciplinary counsel staff.

N/A Completion of task July 1 - June 30 Agency software; updated daily Annually N/A 3.1.2

18
Increase compliance rate for supervisors' 
budget and procurement training.

N/A 100% July 1 - June 30 Agency software; updated daily Annually
The Office of Human Resources 
tracks training completion.

3.1.3

19
Develop management training and offer 
monthly classes for supervisors.

N/A Completion of task July 1 - June 30 Agency software; updated daily Annually N/A 3.2.1

20 Develop career paths for upward mobility. N/A Completion of task July 1 - June 30
Deputy Director of 
Administration and Director; 
available upon request

Annually N/A 3.2.2

21 Create supervisor mentoring program. N/A Completion of task July 1 - June 30
Agency Director; available upon 
request

Annually N/A 3.2.3

22
Establish monthly meetings between 
Director and employees.

N/A Completion of task July 1 - June 30
Agency Director; will be 
available monthly

Annually N/A 3.2.3

23
Form committee to draft policies to promote 
innovation.

N/A Completion of task July 1 - June 30
Agency Director; will be 
available upon completion

Annually N/A 3.3.1

24
Bonuses awarded for innovations that are 
implemented.

N/A Completion of task July 1 - June 30
Agency Director; will be 
available once bonuses are 
awarded

Annually N/A 3.3.2

25 Reduce licensing cycle times.
Varies by each 

board
Reduce each by 3% July 1 - June 30 Agency software; updated daily Annually N/A 4.1.1

26
Increase in the number of licensees applying 
for licensure by using online applications.

8,570 Increase by 10% July 1 - June 30 Agency software; updated daily Annually
Calculated by counting applications 
submitted online.

4.1.2

27
Create and submit report to the Governor 
concerning the need for regulation of each 
board or commission in Title 40.

Completed May 16, 
2013

To be completed in 
2014

Calendar year
Report to the Governor; 
available annually following 
submission

Annually N/A 4.1.2

28

Seek to reduce time it takes for 
investigations and disciplinary process; 
monitor compliance with previously 
established cycle times.

N/A Completion of task July 1 - June 30 Agency software; updated daily Annually
Will be calculated by counting the 
number of days in each cycle.

4.2.2
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